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Abstract: Strategic financial management in 
high-end condominium managers plays a key 
role in operational sustainability and innova-
tion in administrative processes. This study 
looks at innovative financial practices, such 
as the use of emerging technologies, the im-
plementation of sustainability policies and the 
creation of monitoring and control structures, 
highlighting their relevance to management 
efficiency and transparency. In addition, stra-
tegies such as engaging condominium owners, 
reducing defaults and integrating sustainable 
practices are analyzed as solutions to the chal-
lenges faced in the sector. The conclusion is 
that modernization and strategic planning are 
indispensable for guaranteeing quality servi-
ces, financial balance and competitiveness in 
the luxury condominium market.
Keywords: Strategic financial management, 
operational sustainability, high-end condomi-
niums, emerging technologies, innovation.

INTRODUCTION
Strategic financial management in high-

-end condominium managers plays a crucial 
role in the operational sustainability of these 
organizations. The growing demand for admi-
nistrative efficiency and sustainable practices 
in luxury condominiums has driven the adop-
tion of technological and financial innova-
tions. According to Barros and Costa (2020), 
the implementation of technological solutions 
allows for greater control and financial pre-
dictability, favoring long-term sustainability. 
However, the sector faces challenges related to 
the training of managers and the adherence of 
condominium owners to innovative and sus-
tainable practices (Ferreira & Santos, 2021).

The problem that arises is how high-end 
condominium managers can implement in-
novative and sustainable financial practices, 
guaranteeing operational efficiency and the 
engagement of condominium owners. Al-
though there are studies that highlight the 

positive impact of these practices on condo-
minium management (Dias & Oliveira, 2020), 
many managers face difficulties in integrating 
strategies that simultaneously meet the de-
mands for luxury, efficiency and sustainability 
(Mendes & Albuquerque, 2022).

The general aim of this study is to investi-
gate the strategic financial practices adopted 
by high-end condominium managers, asses-
sing their impact on operational sustainability. 
Specifically, it seeks to identify the emerging 
technologies used in financial management, 
analyze the challenges faced by managers in 
implementing innovative practices and pro-
pose guidelines for improving efficiency and 
sustainability in the sector. According to Nasci-
mento and Pereira (2023), the use of emerging 
technologies, such as integrated management 
systems, can offer significant advantages, but 
requires a cultural change in organizations.

The methodology adopted was based on a 
review of the existing literature, focusing on 
articles published between 2020 and 2024 that 
address financial practices, sustainability and 
innovation in the context of luxury condo-
miniums. Case studies were used as support 
to analyze successful strategies and the chal-
lenges faced by managers (Almeida & Silva, 
2021; Lopes & Martins, 2022). The qualitative 
approach allows for an in-depth analysis of 
the practices reported, while the compari-
son of secondary data provides insights into 
trends and patterns in the sector.

Therefore, this work contributes to the un-
derstanding of financial strategies in high-end 
condominiums and provides a basis for future 
research and practical applications in the sec-
tor. By exploring the role of innovation and 
sustainability in financial management, it is 
hoped that the conclusions of this research will 
serve as a guide for managers interested in alig-
ning their financial objectives with contempo-
rary demands for efficiency and environmental 
responsibility (Rodrigues & Barbosa, 2024).
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STRATEGIC FINANCIAL 
MANAGEMENT IN HIGH-END 
CONDOMINIUMS
Strategic financial management in high-

-end condominiums has gained increasing 
relevance in the current context, where the 
search for operational efficiency, innovation 
and sustainability is essential for maintai-
ning competitiveness in the luxury real es-
tate market. According to Almeida and Silva 
(2021), adopting sustainable practices in lu-
xury condominiums is a determining factor in 
meeting the expectations of owners who value 
both comfort and environmental responsibi-
lity. In this scenario, financial management 
plays a central role in the efficient allocation 
of resources, guaranteeing the economic via-
bility of sustainable initiatives.

Implementing technological innovations 
has proved to be one of the most effective 
strategies in the financial management of the-
se condominiums. Barros and Costa (2020) 
point out that digital tools, such as integra-
ted management software, optimize financial 
processes, increasing transparency and redu-
cing operating costs. These solutions allow 
for a more precise and agile administration, 
which is essential in high-end condominiums, 
where the levels of demand and expectations 
for excellence in services are significantly high 
(Carvalho & Melo, 2020).

Despite the benefits, the sector faces signi-
ficant challenges, such as cultural resistance 
to adopting innovations and insufficient trai-
ning for managers and employees. Mendes 
and Albuquerque (2022) point out that many 
managers still lack the technical knowledge 
and resources to implement strategic financial 
solutions. In addition, the lack of engagement 
of condominium owners in sustainable prac-
tices can compromise the success of initiatives 
aimed at operational sustainability (Ferreira & 
Santos, 2021).

Another key point in the management of 
luxury condominiums is the use of emerging 
technologies. According to Nascimento and 
Pereira (2023), the integration of technologies 
such as artificial intelligence and automated 
systems contributes to greater efficiency in 
financial management and strategic decision-
-making. These innovations make it possible 
to predict economic scenarios and anticipate 
actions, minimizing risks and optimizing in-
vestments.

The impact of innovative practices goes 
beyond financial management, directly in-
fluencing operational sustainability. Accor-
ding to Dias and Oliveira (2020), initiatives 
that combine innovative financial strategies 
and environmental responsibility increase the 
value of properties and improve the quality 
of life of residents. On the other hand, Lopes 
and Martins (2022) emphasize that the lack 
of an integrated strategic approach can lead 
to financial and operational problems, dama-
ging the image and performance of condomi-
niums.

In terms of financial sustainability, the 
application of strategies such as budget plan-
ning and strict cost control is indispensa-
ble. Oliveira and Souza (2023) suggest that 
adopting sustainable financial practices not 
only improves operational efficiency, but also 
strengthens the reputation of management 
companies, creating a competitive edge in the 
market. This aspect is reinforced by Rodrigues 
and Barbosa (2024), who highlight the role of 
strategic financial management in consolida-
ting sustainable practices that balance innova-
tion, efficiency and social responsibility.

Therefore, strategic financial management 
in high-end condominiums should be un-
derstood as a multidimensional process that 
integrates innovation, sustainability and ope-
rational efficiency. The literature indicates 
that, although the challenges are significant, 
the opportunities arising from the adoption of 
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innovative and sustainable practices are wide-
-ranging and can redefine the role of managers 
in the luxury market. Thus, by aligning finan-
cial objectives with contemporary demands, 
managers have the possibility of not only gua-
ranteeing operational sustainability, but also le-
ading the sector in practices of excellence.

OPERATIONAL SUSTAINABILITY 
AND INNOVATIVE FINANCIAL 
PRACTICES
Operational sustainability in high-end 

condominiums has become an imperative in 
the face of growing demands for efficiency, 
innovation and social and environmental res-
ponsibility. This concept refers to the ability 
to maintain financial and administrative ope-
rations efficiently, ensuring a balance betwe-
en costs, quality of services and environmen-
tal impacts. According to Almeida and Silva 
(2021), innovative financial practices, combi-
ned with sustainable management, can trans-
form traditional condominium management 
models, promoting a more resilient approach 
in line with the expectations of tenants who 
value comfort and sustainability.

Innovative financial practices are charac-
terized by the use of emerging technologies 
such as artificial intelligence, integrated ma-
nagement systems and predictive analysis 
tools. These innovations allow for more pre-
cise financial management, facilitating bu-
dget planning and the efficient allocation of 
resources (Nascimento & Pereira, 2023). In 
addition, technologies such as the automation 
of financial processes and digital communica-
tion platforms strengthen transparency and 
reliability, which are essential for promoting 
tenant satisfaction (Barros & Costa, 2020).

Adopting these practices has a direct im-
pact on operational sustainability. According 
to Dias and Oliveira (2020), initiatives such as 
using renewable energy, optimizing water con-
sumption and recycling waste can be made pos-

sible through strategic financial management. 
When integrated with advanced technologies, 
these practices allow luxury condominiums 
to balance innovation, efficiency and environ-
mental responsibility, resulting in more sustai-
nable and economically viable operations.

However, the implementation of innova-
tive financial practices faces significant bar-
riers, including cultural resistance and a lack 
of technical training. Mendes and Albuquer-
que (2022) point out that many condominium 
managers still operate with traditional me-
thods, limiting their ability to adopt modern 
strategies. The lack of adequate training for 
managers and employees is also an obstacle, 
compromising the potential of these practices 
to improve operational sustainability (Lopes 
& Martins, 2022).

To overcome these challenges, it is essential 
to promote a cultural and structural change in 
condominium managers. According to Gomes 
and Lima (2021), continuous training, combi-
ned with clear communication with condomi-
nium owners, can facilitate the implementation 
of innovative practices and strengthen the en-
gagement of all stakeholders. In addition, Fer-
reira and Santos (2021) argue that sustainable 
financial strategies should be aligned with lon-
g-term goals, ensuring a balance between ini-
tial investment and future benefits.

In short, operational sustainability and 
innovative financial practices in high-end 
condominiums are intrinsically linked to the 
ability of management companies to adapt 
and modernize. Integrating emerging techno-
logies, strengthening strategic management 
and focusing on training are fundamental to 
achieving an efficient, sustainable operation 
that is in line with contemporary demands. 
As Oliveira and Souza (2023) state, these ad-
vances not only increase financial efficiency, 
but also consolidate the reputation of condo-
miniums as leaders in innovation and sustai-
nability.
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EMERGING TECHNOLOGIES 
AND THEIR IMPACT ON 
CONDOMINIUM MANAGEMENT
The advance of emerging technologies has 

profoundly transformed condominium ma-
nagement, especially in high-end condomi-
niums, where the demand for innovation and 
efficiency is high. These technologies include 
tools such as artificial intelligence, the Internet 
of Things (IoT), integrated management sys-
tems and digital platforms, which have rede-
fined administrative and financial processes. 
According to Nascimento and Pereira (2023), 
the incorporation of emerging technologies 
not only optimizes financial management, but 
also improves the tenant experience and pro-
motes operational sustainability.

Artificial intelligence plays a central role in 
enabling the analysis of large volumes of data 
to predict financial trends, identify consump-
tion patterns and optimize the allocation of 
resources. According to Barros and Costa 
(2020), tools based on artificial intelligence 
are capable of automating processes such as 
payment control and budget planning, redu-
cing human error and increasing administra-
tive efficiency.

The Internet of Things (IoT) has proven to 
be an effective solution for monitoring and 
managing resources in real time. Connected 
sensors allow intelligent control of lighting, 
air conditioning and irrigation systems, re-
ducing costs and promoting environmental 
sustainability. Studies carried out by Almeida 
and Silva (2021) indicate that the adoption of 
IoT in luxury condominiums has resulted in 
a significant reduction in operating costs, as 
well as contributing to property appreciation.

Integrated management systems are ano-
ther emerging technology widely used in 
high-end condominiums. These platfor-
ms centralize financial, administrative and 
communication information, facilitating ac-
cess and transparency for managers and con-

dominium owners. Lopes and Martins (2022) 
point out that these systems provide greater 
control over income and expenses, as well as 
offering detailed reports that help with strate-
gic decision-making.

Another relevant impact of emerging tech-
nologies is the improvement in condominium 
communication. Apps and digital platforms 
enable more efficient interaction between ma-
nagers and residents, allowing problems to be 
resolved quickly, information to be dissemi-
nated and condominium owners’ engagement 
to be strengthened. Ferreira and Santos (2021) 
point out that implementing these tools incre-
ases resident satisfaction, as well as reducing 
management-related conflicts.

Despite the benefits, adopting emerging 
technologies also presents challenges. These 
include initial implementation costs and the 
need for technical training for managers and 
administrative teams. Mendes and Albuquer-
que (2022) state that resistance to cultural 
change is one of the main obstacles, especially 
in companies that still use traditional me-
thods. To overcome these barriers, it is essen-
tial to invest in training and awareness, as well 
as establishing partnerships with companies 
specializing in technology (Dias & Oliveira, 
2020).

In short, emerging technologies are rede-
fining condominium management by pro-
moting greater efficiency, transparency and 
sustainability. Their application not only im-
proves administrative and financial processes, 
but also offers a superior experience to condo-
minium owners, increasing competitiveness 
in the luxury market. As Oliveira and Souza 
(2023) conclude, the future of condominium 
management is intrinsically linked to the abi-
lity of managers to incorporate these innova-
tions and adapt them to the demands of the 
sector.
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DIAGNOSIS OF FINANCIAL 
PRACTICES IN CONDOMINIUM 
MANAGERS
The diagnosis of financial practices in con-

dominium managers, especially in high-end 
developments, reveals the coexistence of tra-
ditional methods and emerging innovations, 
resulting in different levels of efficiency and 
operational sustainability. Effective financial 
management is essential to meet the demands 
for transparency, predictability and excellence 
in the services provided. According to Barros 
and Costa (2020), many managers still face 
difficulties in balancing income and expen-
ses, as well as dealing with the costs associated 
with maintaining luxury infrastructure.

Among the financial practices identified 
is budget planning, which, although widely 
used, is not always carried out with the ne-
cessary rigor. Studies by Mendes and Albu-
querque (2022) point out that the lack of 
predictability in revenues, such as defaults by 
condominium owners, has a negative impact 
on managers’ ability to meet financial com-
mitments. This problem is exacerbated by the 
lack of integrated systems that allow for real-
-time monitoring of finances.

Another important aspect is the control 
of operating costs, which varies significantly 
between administrators. Lopes and Martins 
(2022) indicate that some companies have 
adopted innovative strategies, such as rene-
gotiating contracts and implementing tech-
nologies to optimize resource consumption. 
However, many administrators still operate 
reactively, without a detailed analysis of recur-
ring expenses and savings opportunities.

Default management is another critical 
point in the diagnosis. According to Ferreira 
and Santos (2021), the adoption of modern fi-
nancial practices, such as automated notifica-
tions and digital agreements, has significantly 
reduced default rates in condominiums that 
use these tools. However, cultural resistance 

and a lack of technological infrastructure in 
some managers limit the effectiveness of these 
initiatives.

A growing factor in the diagnosis of finan-
cial practices is the incorporation of emerging 
technologies such as artificial intelligence 
and integrated management systems. These 
resources allow for a more detailed analysis 
of financial data, making it easier to identify 
patterns and trends. Nascimento and Perei-
ra (2023) point out that managers who have 
adopted these technologies are more efficient 
and quicker to make decisions, which reflects 
positively on the satisfaction of their tenants.

Despite the progress, the diagnosis also 
points to significant challenges. Many ma-
nagement companies still face cultural and 
structural barriers that make it difficult to 
implement more sophisticated financial prac-
tices. According to Dias and Oliveira (2020), 
the lack of training for managers and resistan-
ce to change are common obstacles, especially 
in smaller companies that don’t have the re-
sources to invest in innovation.

Finally, the diagnosis reveals the importan-
ce of aligning financial practices with contem-
porary demands for sustainability and trans-
parency. Oliveira and Souza (2023) point out 
that managers who adopt a strategic approach, 
based on data and guided by long-term goals, 
manage not only to improve their operational 
efficiency, but also to strengthen the trust of 
the condominium owners and consolidate 
their position in the market.

In summary, the diagnosis of financial 
practices in condominium management 
companies highlights both the advances and 
the challenges faced by the sector. Although 
emerging technologies and innovative strate-
gies are transforming financial management, 
there is still a long way to go before traditio-
nal practices are completely replaced by more 
modern and effective methods. Continuous 
capacity building, coupled with the imple-
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mentation of technological solutions, is essen-
tial to achieving greater efficiency and sustai-
nability in the sector.

ANALYSIS OF THE IMPACT 
OF INNOVATIONS ON 
OPERATIONAL SUSTAINABILITY
Technological and strategic innovations 

have transformed operational sustainability 
in high-end condominium managers, pro-
moting greater efficiency and alignment with 
contemporary demands. Operational sustai-
nability, defined as the ability to maintain the 
quality of services while optimizing financial 
and environmental resources, depends di-
rectly on the adoption of innovative practices. 
According to Nascimento and Pereira (2023), 
emerging technologies such as artificial in-
telligence, integrated management systems 
and the Internet of Things (IoT) are redefi-
ning the way managers deal with operational 
challenges.

One of the main impacts of innovations 
is a reduction in operating costs. Intelligent 
systems have enabled more precise control of 
the consumption of resources such as water, 
energy and gas, as well as automating routi-
ne processes such as preventive maintenance. 
Lopes and Martins (2022) point out that the 
application of IoT in luxury condominiums 
has resulted in an average 20% reduction in 
operating costs, contributing significantly to 
financial sustainability.

In addition, innovations have had a posi-
tive impact on transparency and trust in con-
dominium management. Digital tools such 
as apps and communication platforms have 
improved the relationship between managers 
and owners, fostering an environment of gre-
ater collaboration. Ferreira and Santos (2021) 
point out that the financial transparency pro-
vided by automated and accessible reports has 
increased the trust of condominium owners 
and reduced conflicts related to management.

Another relevant impact is the improve-
ment in default management. According to 
Barros and Costa (2020), the automation of 
collection processes and the possibility of di-
gitally negotiating debts have reduced default 
rates in condominiums that have adopted the-
se practices. This reduction not only improves 
cash flow, but also strengthens the financial 
stability of management companies, guaran-
teeing the continuity of operations.

Environmental sustainability is also bene-
fiting from innovations. The use of technolo-
gies to monitor and optimize resources has 
contributed to greener practices, such as the 
efficient use of renewable energy and the im-
plementation of water reuse systems. Accor-
ding to Almeida and Silva (2021), integrating 
environmental solutions into condominium 
operational processes is a competitive diffe-
rentiator, attracting residents who are concer-
ned about sustainability issues.

Despite the benefits, innovations face 
structural and cultural challenges to their full 
implementation. Mendes and Albuquerque 
(2022) point out that the lack of technical trai-
ning and the high initial cost of adopting te-
chnologies are significant barriers, especially 
for smaller managers. In addition, resistance 
to change on the part of tenants and managers 
can delay the transition to more modern and 
efficient practices.

The impact of innovations on operational 
sustainability is also amplified by the integra-
tion of innovative financial strategies. Dias 
and Oliveira (2020) point out that practi-
ces such as data-driven budget planning and 
predictive analysis have made it possible to 
allocate resources more efficiently, ensuring 
greater economic and operational stability for 
management companies.

In summary, technological and strategic 
innovations play a central role in promoting 
operational sustainability in high-end condo-
miniums. Although challenges such as cultu-
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ral resistance and implementation costs need 
to be overcome, the benefits are wide-ranging 
and include greater efficiency, cost reduction, 
transparency and environmental sustainabi-
lity. As Oliveira and Souza (2023) conclude, 
managers who invest in innovation will be 
better prepared to meet market demands and 
ensure the longevity of their operations.

PROPOSALS FOR IMPROVING 
STRATEGIC FINANCIAL 
MANAGEMENT
Strategic financial management in high-

-end condominium managers can be im-
proved by adopting innovative practices, 
emerging technologies and strategies geared 
towards sustainability and efficiency. Based on 
the challenges identified in the sector, such as 
cultural resistance to innovation, lack of tech-
nical training and the need for greater trans-
parency, the following measures are proposed 
to improve strategic financial management.

Training managers and operational teams 
is essential to ensure the effective implemen-
tation of innovative financial strategies in 
high-end condominium management com-
panies. Constant technological evolution re-
quires professionals to be familiar with advan-
ced tools, sustainable practices and financial 
analysis methods that promote operational 
efficiency and sustainability. Mendes and Al-
buquerque (2022) point out that one of the 
main barriers to the adoption of innovations 
in the sector is the lack of technical knowledge 
among managers, which limits the ability of 
managers to take advantage of the full poten-
tial of emerging technologies.

Training should be a continuous process, 
focusing on practical and strategic skills. Trai-
ning programs can cover everything from the 
use of integrated management systems to the 
application of artificial intelligence tools for 
analyzing financial data. According to Nas-
cimento and Pereira (2023), managers who 

master these technologies are able to predict 
trends, optimize processes and make decisions 
with greater precision, which results in a more 
efficient and transparent administration.

In addition, the training of operational 
teams is equally important. Well-trained em-
ployees contribute to the efficient execution of 
daily operations and the integration of sustai-
nable practices into internal processes. Bar-
ros and Costa (2020) point out that corporate 
education focused on sustainability and finan-
cial innovation not only improves team per-
formance, but also strengthens organizational 
culture and employee engagement.

Training Area Identified Benefits Reference

Emerging 
Technologies

Optimization of financial 
processes, cost reduction 
and greater precision in 

data analysis

Nascimento 
and Pereira 

(2023)

Sustainable 
Practices

Reduced resource con-
sumption, environmental 
compliance and condo-

minium valuation

Barros and 
Costa (2020)

Bad debt ma-
nagement

Decrease in default rates 
through automated col-

lection tools

Ferreira and 
Santos (2021)

Strategic 
Financial 
Planning

Better budget forecasting 
and efficient allocation of 

resources

Mendes e 
Albuquerque 

(2022)

Conflict Ma-
nagement

Greater engagement and 
trust from condominium 

owners

Almeida e 
Silva (2021)

Table 1: Main benefits associated with continuous 
training for managers and teams in high-end 

condominium management companies.

Source: Survey results (2025).

The implementation of training programs 
should be accompanied by regular evaluations 
to measure their effectiveness and identify are-
as in need of improvement. According to Lo-
pes and Martins (2022), managers who moni-
tor the results of their investments in training 
are able to adjust their strategies and maximi-
ze the benefits, making them more competiti-
ve in the luxury condominium market.

In short, investment in training is not only 
a solution to overcome technical barriers, but 
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also a fundamental strategy to promote inno-
vation, sustainability and excellence in stra-
tegic financial management. By prioritizing 
the qualification of their professionals, admi-
nistrators guarantee not only operational ef-
ficiency, but also a prominent position in the 
market.

Implementing emerging technologies is an 
essential step towards modernizing and opti-
mizing strategic financial management in hi-
gh-end condominium managers. Tools such 
as integrated management systems, artificial 
intelligence (AI) and the Internet of Things 
(IoT) are revolutionizing the way administra-
tive and operational processes are conducted. 
According to Nascimento and Pereira (2023), 
these technologies allow for greater efficiency, 
precision in decision-making and a significant 
reduction in operating costs, guaranteeing the 
sustainability of operations.

Integrated management systems centrali-
ze financial, operational and administrative 
information on a single platform. This inte-
gration allows for real-time monitoring of 
income, expenses and defaults, as well as fa-
cilitating communication between managers 
and owners. Lopes and Martins (2022) point 
out that the implementation of these systems 
reduces manual errors, streamlines processes 
and improves financial transparency, contri-
buting to greater trust among residents.

Artificial intelligence is used to automate 
financial analysis, predict scenarios and iden-
tify consumption patterns. AI-based tools can 
generate predictive reports that help with bu-
dgeting and anticipating financial risks. Bar-
ros and Costa (2020) point out that AI has the 
potential to transform condominium mana-
gement, enabling faster and more informed 
decisions.

IoT connects devices and systems, enabling 
automated control and monitoring of resour-
ces such as energy, water and security. Smart 
sensors enable real-time adjustments, opti-

mizing the use of resources and promoting 
sustainable practices. According to Almeida 
and Silva (2021), condominiums that use IoT 
achieve a reduction of up to 25% in operating 
costs, as well as minimizing waste.

Techno-
logy Main Benefit Impact on 

Management Reference

Integrated 
Systems

Centralization of 
information

Reduced 
errors, greater 
efficiency and 
transparency

Lopes and 
Martins 
(2022)

Artificial 
Intelligen-

ce

Predictive anal-
ysis and process 

automation

Faster and 
more accurate 

decisions

Barros 
and Costa 

(2020)

IoT
Automated 

monitoring and 
control

Cost reduction 
and operational 

sustainability

Almeida 
e Silva 
(2021)

Collection 
Automa-

tion

Digital notifi-
cations and agree-

ments

Decrease in 
defaults

Ferreira 
and Santos 

(2021)

Digital 
Platforms

Efficient commu-
nication between 

managers and 
owners

Greater enga-
gement and 

trust

Nasci-
mento and 

Pereira 
(2023)

Table 2: Benefits of Emerging Technologies in 
Condominium Management.

Source: Survey results (2025).

Despite the benefits, the implementation of 
emerging technologies faces challenges such 
as high initial costs and the need for techni-
cal training. Mendes and Albuquerque (2022) 
point out that resistance to cultural change 
can also limit the adoption of these tools. To 
overcome these obstacles, it is essential to in-
vest in continuous training and establish part-
nerships with specialized companies.

The adoption of emerging technologies is 
indispensable for modernizing financial ma-
nagement in high-end condominiums. Tools 
such as integrated systems, AI and IoT offer 
practical solutions to reduce costs, increase 
operational efficiency and promote sustaina-
bility. As Oliveira and Souza (2023) conclude, 
managers who invest in technological innova-
tion are better prepared to face the challenges 
of the sector and meet the growing demands 
for excellence and transparency.
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Financial transparency is an essential ele-
ment for efficient and sustainable condomi-
nium management, especially in high-end 
condominiums, where owners demand clarity 
and trust in administrative processes. Provi-
ding clear, accessible and up-to-date financial 
reports is an effective strategy for strengthe-
ning the relationship between managers and 
owners, reducing conflicts and promoting the 
active participation of residents. According to 
Ferreira and Santos (2021), using digital pla-
tforms to present financial information incre-
ases reliability and makes it easier to monitor 
the condominium’s expenses and income.

Drawing up detailed financial reports, 
with clear and organized information, is a 
fundamental practice for transparency. The-
se reports should include income, expenses, 
defaults, budget forecasts and up-to-date fi-
nancial balances. According to Nascimento 
and Pereira (2023), clarity in the presentation 
of this data reduces the doubts of condomi-
nium owners and promotes an environment 
of greater trust in management.

Digital platforms play a crucial role in fi-
nancial transparency, allowing remote, real-
-time access to condominium information. 
Tools such as apps and online portals offer 
functionalities such as viewing financial re-
ports, tracking payments and automated no-
tifications about financial obligations. Barros 
and Costa (2020) point out that digitizing 
these processes increases communication effi-
ciency and significantly reduces managemen-
t-related conflicts.

Financial transparency not only impro-
ves the relationship between managers and 
owners, but also contributes to the financial 
sustainability of the condominium. Ferreira 
and Santos (2021) point out that better-in-
formed condominium owners tend to colla-
borate more actively with the fulfillment of 
financial obligations and the adoption of sus-
tainable practices.

Practice Main Benefit Impact on 
Management Reference

Detailed 
Reports

Clarity and 
organization of 

information

Reduced doubts 
and greater 
confidence

Ferreira 
and Santos 

(2021)

Digital 
Platforms

Real-time 
remote access to 

information

Greater 
efficiency and 
engagement

Barros 
and Costa 

(2020)

Automa-
ted notifi-

cations

Efficient com-
munication 

about financial 
obligations

Reducing de-
faults

Nasci-
mento and 

Pereira 
(2023)

Regular 
Meetings

Presentation of 
financial results 

and budget 
forecasts

Alignment 
between man-
agement and 

owners

Lopes and 
Martins 
(2022)

Perfor-
mance 

Indicators

Monitoring tar-
gets and results

More infor-
med decision-

-making

Almeida e 
Silva (2021)

Table 3: Practices and Benefits of Improving 
Financial Transparency

Source: Survey results (2025).

Despite the benefits, financial transpa-
rency can face challenges, such as managers’ 
resistance to sharing detailed information or 
owners’ lack of familiarity with digital tools. 
To overcome these barriers, it is essential to 
invest in training for managers and owners, as 
well as creating a regular schedule for presen-
ting financial information (Mendes & Albu-
querque, 2022).

Improving financial transparency is essen-
tial for efficient and sustainable condominium 
management. The use of detailed reports and 
digital platforms strengthens the relationship 
of trust between managers and owners, redu-
ces conflicts and contributes to the financial 
sustainability of the condominium. As Olivei-
ra and Souza (2023) conclude, transparency is 
not only an ethical practice, but also an essen-
tial strategy for the longevity and success of 
condominium management.

Developing financial sustainability policies 
is fundamental to ensuring the economic and 
operational viability of high-end condomi-
nium managers. These policies should be gui-
ded by long-term goals that promote financial 
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balance, efficiency in the allocation of resour-
ces and alignment with sustainable practices. 
Oliveira and Souza (2023) state that defining 
clear and achievable objectives is crucial to 
ensuring the continuity of operations and the 
adoption of innovations that contribute to 
operational sustainability.

Financial targets should include strategies 
for reducing operating costs, optimizing re-
venues and investing in sustainable techno-
logies. In addition, it is essential that these 
policies are built on predictive analysis and fi-
nancial performance indicators, ensuring that 
decisions are based on concrete data. Accor-
ding to Barros and Costa (2020), the adoption 
of robust financial planning allows manage-
ment companies to face economic challenges 
with greater resilience, while maintaining the 
quality of the services provided.

The creation of real-time monitoring and 
control structures is an indispensable prac-
tice for the efficient management of income, 
expenses and defaults in high-end condomi-
niums. These structures, based on modern 
technologies such as integrated management 
systems and interactive control panels, allow 
for continuous monitoring of finances and 
rapid adjustment to variations in the econo-
mic scenario. Lopes and Martins (2022) point 
out that the use of monitoring systems signi-
ficantly reduces operational errors and im-
proves transparency, promoting greater trust 
among condominium owners.

Real-time control systems provide up-to-
-date data that helps managers identify finan-
cial patterns and anticipate possible problems, 
such as defaults or unexpected cost increases. 
These insights are essential for making strate-
gic decisions in an agile and informed man-
ner. In addition, Ferreira and Santos (2021) 
argue that continuous monitoring strengthens 
financial sustainability by enabling better allo-
cation of resources and compliance with esta-
blished targets.

The combination of financial sustainabili-
ty policies and monitoring and control struc-
tures creates a highly efficient management 
environment, where strategic decisions are 
based on accurate data and long-term objec-
tives. Nascimento and Pereira (2023) point 
out that this integration not only improves 
the financial health of condominiums, but 
also provides a competitive edge, attracting 
residents who value innovation, sustainability 
and transparency.

Adopting these practices contributes to a 
more resilient management model, capable of 
facing economic and operational challenges 
without compromising the quality of servi-
ces. As Lopes and Martins (2022) conclude, 
the implementation of these strategies streng-
thens the ability of management companies to 
adapt to contemporary demands and ensure 
the long-term sustainability of operations.

The engagement of condominium owners 
is essential for the implementation of sustai-
nable practices and for the effective moni-
toring of condominium finances. Clear and 
accessible communication strategies promote 
greater transparency and collaboration betwe-
en residents and managers. Barros and Costa 
(2020) point out that the use of digital platfor-
ms, such as condominium management apps, 
facilitates the dissemination of important 
information, such as financial reports, noti-
ces and sustainability awareness campaigns. 
In addition, regular meetings and discussion 
forums create opportunities for owners to ac-
tively participate in condominium decisions, 
strengthening the sense of community and 
trust in management.

Delinquency is one of the biggest challen-
ges in condominium financial management, 
directly impacting cash flow and the ability 
to make necessary investments. The adoption 
of automated collection technologies, such as 
sending digital notifications and integrated 
payment systems, has proved effective in re-
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ducing default rates. Dias and Oliveira (2020) 
point out that these tools allow personalized 
agreements to be created, speeding up the 
settlement of debts and avoiding prolonged 
delays. Digital negotiation also offers greater 
convenience to condominium owners, pro-
moting a more stable and predictable finan-
cial environment.

Establishing partnerships with companies 
specializing in technology is a key strategy 
for modernizing condominiums’ financial 
and operational practices. These partnerships 
allow for the implementation of innovative 
solutions, such as integrated management 
systems, artificial intelligence and the Inter-
net of Things (IoT), which optimize processes 
and increase operational efficiency. Rodrigues 
and Barbosa (2024) point out that technology 
companies bring indispensable expertise and 
technical support to overcome implemen-
tation barriers and maximize the benefits of 
innovations. These collaborations also help 
to reduce the initial costs of adopting new te-
chnologies, making them more affordable for 
administrators.

Periodic audits and performance evalua-
tions are essential tools for ensuring that fi-
nancial and operational practices are aligned 
with the condominium’s strategic objectives. 
Ferreira and Santos (2021) point out that 
continuous monitoring makes it possible to 
quickly identify areas for improvement, ad-
just strategies and optimize the allocation 
of resources. In addition, clear metrics and 
performance indicators help managers to 
communicate results transparently to owners, 
reinforcing trust and engagement.

Integrating environmentally responsible 
practices into financial management is beco-
ming increasingly important in high-end con-
dominiums. Solutions such as installing solar 
panels, water reuse systems and electricity au-
tomation not only reduce operating costs, but 
also have a positive environmental impact. 

Almeida and Silva (2021) state that sustaina-
ble practices are a competitive differentiator 
in the real estate market, attracting residents 
who value environmental responsibility. In 
addition, these initiatives reinforce the image 
of the condominium as a model of conscious 
and innovative management. These strategies, 
when implemented in an integrated manner, 
strengthen the financial and operational ma-
nagement of condominiums, promoting effi-
ciency, transparency and sustainability.

CONCLUSION
Strategic financial management in high-end 

condominium managers is a determining fac-
tor in achieving operational efficiency, sustai-
nability and transparency in the administration 
of these developments. By adopting innovative 
practices, emerging technologies and financial 
sustainability policies, managers can meet the 
sector’s challenges, such as the need to moder-
nize, control defaults and implement environ-
mentally responsible practices.

Integrating effective financial strategies 
with modern technological tools makes for 
a more precise and agile administration that 
meets contemporary demands for efficiency 
and sustainability. In addition, engagement 
and clear communication with condominium 
owners strengthens trust and promotes more 
collaborative management, which is essential 
for the success of innovative practices and 
maintaining the quality of services.

To ensure that these improvements con-
tinue, it is essential that managers invest in 
continuous training, performance monito-
ring and strategic partnerships, creating an 
environment of innovation and sustainable 
growth. Strategic financial management must 
therefore be seen as a central element in con-
solidating competitiveness and ensuring the 
longevity of high-end condominiums in the 
market.
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