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Purpose

• This paper aims to resolve the inhibitors of
lean service using knowledge
management (KM) concepts through the
use of Toyota Kata.



Design/methodology/approach

1. Systematic Literature Review, for identify inhibitors of lean 
service in real case applications;

2. Toyota Kata adoption as a solution to the inhibitors of lean 
technical practices.

3. Toyota Kata, a way to transpose the problems linked to the 
KM.



Toyota Kata and PDCA



Question asked on each coaching cycle Toyota Kata as a KM solution

Source: Rother (2011)



Storyboard



Implications: Contributions of Kata for the inhibitors found



KM in Toyota Kata
KM



Managerial Implications

• Inhibitors are related to personal characteristics and issues such as the 
involvement, communication and preparation of people in the organizational 
environment.

• The causal relationships between inhibitors of lean technical practices and the 
successful use of lean support practices are related to KM;

• The Improvement Kata presents a standard routine to develop the particular 
skills of each individual and guide them to a new mentality, according to the 
direction preestablished by the organization

• KM is a way to transpose the inhibitors of Lean Service implementation. 



Books

Supplementary material



Personal Strategic Planning via Toyota Kata

Supplementary material

https://www.youtube.com/watch?v=OR9_MLrH7DA&t=2160s

https://www.youtube.com/watch?v=OR9_MLrH7DA&t=2160s
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